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What is a Catalyst?
cat·a·lyst - A person or thing that precipitates 
an event or change. 

WhO is a Catalyst?
It’s simple. We are. Each one of us. We all can be 
catalysts for God’s dreams to come true at 2BC, in 
our community, and in our world.

2016-18

Strengthening our church
Strengthening our impact in greater Liberty

Strengthening our global presence

Our GOAL: $2,600,000...............pages 14-15

What is a Catalyst?

WhO is a Catalyst?



3

Have you driven around our community in the last 10-20 years? 
It’s growing. It’s changing. For many who’ve lived here for a while, 
this is something to grieve. Liberty is not what Liberty once was 
(the small town so many acres of land away from Kansas City). 
That loss is real and worth grieving, but it also comes with great 
opportunity.

God is bringing the world to our doorstep, and with it, so much 
spiritual, economic, emotional and physical need. There are 
thousands of people living in and coming to our city who need to 

know Jesus the way we have come to know Jesus at Second Baptist. A Jesus that welcomes 
and does not shun. A Jesus that is not threatened by an open mind. A Jesus that under-
stands people are multidimensional, because He created them that way. A Jesus who has a 
desire to minister to whole people in a thoughtful, gracious and loving way.

In our growing and increasingly diverse context where people often find rigidity and intol-
erance to be barriers that inhibit a relationship with Jesus, we need to offer our witness 
of Jesus and for Jesus. People need to experience Christ’s presence through us in thought, 
word and deed. To reach our goals we’ll need to train: strengthen our core, renew our 
focus, and work hard to become as strong as we can be so we’re ready to throw our hats 
into the ring for every challenge God wants us to embrace and every dream God would 
like to see come true.

That’s what Catalyst is about. It’s about God’s dreams coming true in us and through us as 
we strengthen our church, strengthen our impact in greater Liberty, and strengthen our 
global presence.

You’ll see a glimpse in these pages of just some of the ways we’re planning to do that over 
the next 26 months. As you read and reflect on what’s ahead, will you also begin to pray 
about how God wants to use you specifically to accomplish these dreams? 

With enthusiasm and hope,
Jason Edwards

What is a Catalyst?

WhO is a Catalyst?

Will you Get in the ring?Will you Get in the ring?

What is a Catalyst?

WhO is a Catalyst?
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Strengthening the church
Strengthen families and marriages 

within 2BC

Minister to young families through 
children and students

Renovate the Chapel to have an 
updated and versatile space for 
ministries

Help people find meaningful places 
to serve that fit their passions, skills 
and gifts

Strengthen our welcome and 
hospitality to those who visit 2BC

Strengthen families and 
marriages within 2BC
When we talk to young families about what 
they need, they often respond, “I want to know 
how I can be a better parent and how I can 
have a better marriage.” To address these needs, 
we’d love to add more parent classes, marriage 
enrichment classes, and a family retreat to our 
ministry plan. We believe that having strong 
marriages and strong families is part of our 
church’s strong core.

“For young families, it seems that daily 
opportunities and obligations can stretch 
our calendars awfully thin. We want to 
offer every new and exciting opportunity 
that comes along for our kiddos, yet 
still provide stability and structure to 
our family routine. In the midst of it all, I 
encourage you to keep Christian education 
and fellowship a top priority. Nowhere else 
will your child receive the foundation for 
life that your church family will help build.  



5

Minister to young families through children 
and students.
We know how important it is to invest in the next generation of our 
faith...our children and students. We strive to meet these young people 
where they are and teach them what it looks like to follow Christ both by 
knowing and loving Him and by following Him into the world to serve and 
share His love. Serving families well must include serving their children the 
very best we can, and when our church family invests in this through our 
Catalyst budget, it is truly an investment in the future.

I’m so thankful for the vision of those before us who put programs and financial 
commitments into place for us today.  And it is up to us now to carry the vision on 
for what happens in the future.  

Thank you for your commitment to serve our kiddos.Thank you for your sacrificial 
gifts so our ministries can continue. It takes a village! “

 —Children’s Pastor Gwen Phillips
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Create an updated and 
versatile Chapel
Just like we might renovate our homes to 
help them send the message we’d like to 
communicate about who we are, a church 
building requires periodic updates. When 
people enter our Chapel, we want them to 
feel like they are entering a sacred space, one 
that draws them to worship the living God. 

Also, as we continue to welcome more 
people into our family of faith and to engage 
the community around us, we’ll need a highly 
functional and flexible space that can host the 
Stephen Ministry’s Service of Hope as well 
as it can a community meeting, wedding or 
funeral.

“For nearly 25 years we've been having 
morning worship in Tutt Chapel. We are so 
fortunate to have an alternative space for 
worship...one that is smaller, simpler, more 
intimate. And yet, these strengths would 
be greatly enhanced by the creative touch 
of light, art and organization of space a 
renovation would provide.”

— David Fulk, Interim Worship Leader
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Help people find meaningful places to 
serve that fit their passions, skills 
and gifts
Helping people find meaningful places to serve with their 
passions, skills and gifts is a priority at 2BC.  Building this 

culture of equipping isn’t something that happens once during 
the life of a church.  It is something that takes place over 

months and even years. 

The SERVE Ministry, led by Volunteer Equipping Director Kim Halfhill, will continue to 
foster this culture at 2BC through increased emphasis on efforts like an annual emphasis 
on gratitude that expresses appreciation for all who serve in volunteer ministry roles 
throughout the church. We’ll continue to match volunteers to meaningful service 
opportunities using AssessMe, an online gift assessment that helps individuals identify their 
passions and gifts.  This tool also allows us to keep an updated and searchable database of 
the spiritual gifts, skills, and leadership styles within our congregation.  

Strengthen our welcome and hospitality to those 
who visit 2BC
The concept of hospitality and welcoming people 
in has its roots throughout Scripture. One of the 
things visitors to 2BC often cite is the friendliness 
of the people they meet, and we want every 
aspect of a person’s experience here to be 
similarly warm and obviously given our best care.

We want people to sense our growing strength 
when they encounter our community of faith – in our relationships, in our 
marriages, in our worship, in all of our programming, and even in our facilities.
It’s our calling to be continually inviting people in and nurturing their 
relationship with Christ and with others.
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Strengthening our impact 
in greater Liberty

Bring proactive hospitality to our 
community

Strengthen marriages and families 
in greater Liberty

Reach more families with children 
and teenagers

Strengthen our witness in the 
community

Serve the faculty, staff, families and 
students of Schumacher Elementary 
through the School Connections 
Team

Offer hope and a second chance 
through our payday lending 
alternative called “Second Hope”

Create deeper and more 
meaningful engagement with our 
local ministry partners through 
organized and ongoing serving days

Bring proactive hospitality 
to our community

Belong. Believe. Become. It isn’t just about 
us. It’s a call to mission.  A call to pursue 
belonging for every person whose soul is 
crying out for that gift. If we want to make 
a great impact, we’ve got to get stronger, at 
our core and in our reach. We’ll increase our 
events like Food Truck Sundays, which make 
it easy to invite people who might not visit 
church otherwise.
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Strengthen our witness in the community
 
One of our prayers will be for God to help us form stronger 
relationships so we can help our friends form a relationship with Christ 
and the church. This isn’t door to door evangelism. This is about our 
church becoming a community of people growing stronger in intentionally 
sharing their faith through prayer and relationship with others. 

Offer hope and a second chance through 
our payday lending alternative called 
“Second Hope.”
An important effort we will continue to pursue in the next two 
years of Catalyst is Second Hope, which will use 2BC-donated 
funds to provide low-interest-rate loans to prevent the use of 
payday loans or to help get people out of them.  This is exciting 
outside the box thinking to help 2BC walk alongside those who 
might be vulnerable to the trap of payday or title loans.  We will 
have the opportunity to donate to a pool of funds that provides 
collateral for loans and also to serve as mentors and encouragers 
to those we work with.
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“It’s really all about loving on people and showing we care. Letting big and little people know 
they are important, valued and appreciated. Serving at Schumacher may be reading a book 
with a child, sending a teacher a note of appreciation, planting flowers with the garden 
club, visiting and eating lunch with a child, buying valentines, passing out candy canes and 
“Happy Holiday” messages before winter break, or many, many other things. But most 
importantly it’s showing God’s love and care through acts of kindness - being the hands 
and feet of God.”           —Debbie Lane, School Connections Team leader

Sonya Richardson-
Thomas

Just as we believe 
strong marriages and 
families are key to 
the overall health of 
2BC, we believe the 
same is true for our 
community. That’s why, 
as a part of Catalyst 
2016-18, we’ve 

proposed a variety of ways we can utilize 
family counselor Sonya Richardson-Thomas’s 
skillset of teaching, training and encouraging 
in appealing classes and seminars that we can 
open to all those in greater Liberty.

Serve the faculty, staff, families and students of 
Schumacher Elementary through 
the School Connections Team
Our School Connections Team has led us well 
in establishing our relationship with Schumacher 
Elementary, and we want to 
continue to expand the ways 
2BC members can be involved in 
this important work.

Reach more families with 
children and students.

Strengthen marriages and 
families in greater Liberty.

“In Student Ministry, we are excited to be 
a place where all students feel welcomed 
and valued as individuals. We strive to build 
relationships, to walk alongside students and 
journey with them as we seek the full and 
abundant life that Jesus offers. We find joy in 
creating a safe place for students to grow as 
individuals and build connections that will impact 
their lives for years to come. By engaging in 
a community that welcomes all people, tries 
to put the needs of others first, and seeks 
to connect with God and each other in deeper 
ways, we help students to realize the value 
that each individual has in God’s eyes and the 
importance of sharing that grace-filled love in 
our community and in our world.” 
— Charles Smith, Assoc. Pastor for Students 
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Create deeper and more meaningful engagement with 
our local ministry partners through organized and 
ongoing serving days.

“Service as worship. 
Just as we consider praise, scripture, music and proclamation as 
worship, scripture reminds us of serving as worship. The most 
common word in scripture for worship is “proskuneo,” so in the 
New Testament they understood worship as paying homage or 
service. The Catholic Church has practiced this for hundreds 
of years and I believe the concept is having a resurgence in our 
society as radical hospitality and mutual respect in partnering 
for missions.  We learn to do an act of service even if we might 
have done it differently or didn’t see the value in doing it. But, 
because it is important to the other person and is the right 
thing to do we realize that it is for the sake of others not for 
us. We mutually encourage one another and serve one another as 
needed.

So, an act of worship as a church community could happen as 
we together sacrificially serve others with a generous and glad 
heart.   I remember 14 years ago when Byron and Toni Buffalo 
visited Second Baptist at the beginning of our partnership.  I will 
never forget that Byron described our church as a fellowship of, 
“Good and happy hearts” and that encouraged him. Hopefully our 
Lakota friends of the Cheyenne River Reservation continue to 
feel that way about us and hopefully locally others will soon learn 
to say it as we serve.”  

— Mike Lassiter, Assoc. Pastor for Missions & Community Care

In As Much 

m i n i s t r y

In As Much 

m i n i s t r y

As a church community, we are considering at least two opportunities to serve 
our greater Liberty community together on a Saturday or a Sunday as an act of 
the worship of God in the coming months. Many of our mission partners locally 
continue to need volunteers but not just to accomplish a task but to enjoy 
fellowship, and mutual encouragement for the dream of God to be accomplished.  
It’s not about us it’s about others. 



12

Strengthening our 
global presence

Help fully fund all CBF missionaries 
by becoming a sustainer church 
through participation in the 25th 
anniversary offering

Give leadership to the creation of a 
Thailand Ministry Network

Provide SEND Initiative grants to 
engage with our mission partners

“I’m so excited about Second Baptist’s commitment to become a sustainer church 
through CBF’s 25th anniversary campaign. This decision signals that we understand the 
impact of long-term investment in missions and that we believe in sharing Christ’s love 
in cooperation with other Christians and congregations. Our gifts to the anniversary 
campaign will go a long way to helping CBF field personnel sustain innovative and life-
changing ministries around the world.”

—Jeff Langford, CBF Heartland Coordinator

Helping to fully fund all CBF 
missionaries
2BC is part of the Cooperative Baptist 
Fellowship, which is celebrating its 25th year. 
They have developed endowment funding 
opportunities that will, if their goals are met, 
fully fund all of their global missionaries and 
will offer $100,000 grants for ministry in all 
of the 20 poorest counties in the US, among 
other things.

We are making a commitment to be one of 
CBF’s 25th anniversary sustainer churches, 
committing to give 1% of our budget to 
the goal of fully funding global missionaries. 
In addition, we will continue our ongoing 
commitments to CBF National, CBF 
Heartland,  and Together for Hope.
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Give leadership to the creation of a 
Thailand Ministry Network
 
We’re going to work to create a Thailand/Myanmar Ministry 
network where we join together with Central Seminary, 
William Jewell College, Grace Baptist Church in Kansas City, 
and the Upland Holistic Development Project to minister 
to Burmese refugees in Kansas City and in Southeast Asia. 
Our work will not only allow us to strengthen our impact 
in ministering to the least of these, but will help the Upland 
Holistic Development Project get stronger as they take 
the next step in becoming a multi-national development 
organization. We’re getting stronger together. 

Provide SEND Initiative grants for new 
experiences in missions

Our SEND Initiative was formed to encourage our church community to engage in 
first-time missions experiences that inspired them. We’ve sent nearly 300 people on 
mission since the first Catalyst initiative and want to continue this effort to broaden our 
horizons and our worldviews as individuals and as a church.
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2 + 2
years months
2 + 2 = 26 months= 26 months

Be sure to multiply your planned monthly 
giving by 26 months, not 24.

Commit to prayer. Commit to having a deep life with God. To pray for our church and 
for people outside of our church. 

Commit to serve. Listen for the voice of God. Pay attention to how God has gifted you. 
Look for the needs that match up with your gifts. Don’t hold back.

Commit to generosity. Generosity transforms us and it helps transform the world 
around us. God has given us resources for the work of the gospel. We need to make 
sure those resources are being put to work in a way that creates the greatest impact. 

So How do We Get In The Ring?So How do We Get In The Ring?

Our GOAL:  $2,600,000$2,600,000

Giving timeframe:
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For any training program to be successful, you must have a way to measure if you are 
actually getting stronger. During this Catalyst emphasis, we are going to use two metrics 
to determine our progress:

Would you find your current level of monthly giving on 
the stairsteps below? Then, prayerfully consider if you 
could take the next step up. 

Our hope is that everyone will be willing to go at least 
one step higher to help us become a healthier, stronger 
community of faith, mission and ministry. 

This chart shows how many gifts at various levels 
are needed to reach our goal...

Our GOAL:  $2,600,000$2,600,000
Above 
$1250

Less than 
  $50

$50 - 100
$101 - 200

$201 - 300
$301 - 400

$401 - 500
$501 - 600

$601 - 700
$701 - 800

$801 - 1000
$1001 - $1250

If you are already giving faithfully...
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Ge�ING
stronger
GE�ING 
STRONGER________

2016-18

Catalyst 2016-18 emphasis schedule

Oct. 9
Sunday Morning Kickoff Event

Oct. 16 & 23
Catalyst Sermon Series

Oct. 30
Commitment Sunday

Throw your hat in the ring and fill out your pledge card
Nov. 6

First Fruits Sunday...giving begins


